
RAP evaluation for parents Oct 2014-Jan- 2015 
 

Overview of Raising Achievement Plan for Parents 2014-15 Period: October 2014 to January 2015 
This provides a brief summary of the key areas we are working on to address issues raised in our last Ofsted Report (October 2014) 

Priority Area How Evaluation 

Improve the quality of teaching to be good 
or better. 

Focus on use of lesson time/punctuality and expectations 
in the lesson. 
Review Presentation Policy and approaches to 
handwriting. 
Review implementation of Read Write Inc. 
Support from Local Authority. 

January 2015 - HMI noted impact of changes on 
use of lesson time and transition times between 
playground and classroom. 
Presentation Policy agreed and implemented - too 
soon to evaluate impact 
Changes to RWI – consistent delivery noted 

Raising Achievement (particularly in Maths 
& SEN). 

Training for Staff – Numicon and Abacus. 
Differentiation and quality marking in Maths. 
Review processes and provision for disadvantaged pupils 
including those with SEN. 

Most Maths training has taken place. 
Positive impact on enthusiasm and engagement 
of pupils (Numicon). 
Processes and procedures for reviewing provision 
for disadvantaged pupils have been revised. 

Improving Behaviour. 

Training for Staff. 
Revise and refresh approaches to managing behaviour (in 
school systems). 
Involve School Council in evaluation of behaviour. 

Staff Training has re-visited procedures and 
systems for all Staff. 
Introduction of lining up challenge has helped 
ensure a smooth and calm start to lesson time. 

Leadership and Management. 

Ensure checks on quality of teaching are carried out 
systematically. 
Provide Governors with a range of opportunities to 
evaluate provision (Learning Walks/Case Studies). 
Visit examples of good or outstanding schools. 
Support from Local Authority. 
Governance Review. 

Governance Review has taken place. 
New system for Governor Self Evaluation set up. 
Leadership visits to good and/or outstanding 
schools happening. 
Plan of on-going support from the LA drawn up. 
Systematic checks on each element of the Raising 
Achievement Plan put in place. 

 


